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Odyssey Charter School, Inc. 
Mission & Vision 

The mission of Odyssey Charter School is to work in partnership with the family and 

community, with the aim of helping each child reach full potential in all areas of life. 

We seek to educate the whole child with the understanding that each person must achieve a 

balance of intellectual, emotional, physical, spiritual, and social skills as a foundation for life.  

 

Essential Elements of Odyssey - There are primarily five (5) key Essential Elements of an Odyssey 

education: 

- Montessori Philosophy and Growth Mindset: Our school philosophy begins with a deep 

respect for children as unique individuals. We focus upon healthy social and emotional 

development. Our community is a warm and supportive community of students, teachers, 

and parents. Our students do not get lost in the crowd. 

 

- Creating the Culture for Learning through Positive Discipline in the Classroom: Our 

Positive Discipline in the Classroom program prepares children for responsible citizenship. 

Through class meetings, we create an atmosphere of caring based on kindness and 

firmness, dignity, and mutual respect. We know that real learning takes place in a non-

threatening environment. We focus on solutions instead of problems. We consider our 

mistakes as wonderful opportunities to learn.  

 

- Academic Rigor and STEAM: Academic Rigor is defined as 1) having high expectation 

for all students to learn at high levels, 2) offering differentiated lessons to ensure that all 

students master the state standards, and 3) providing ongoing and supportive feedback to 

students throughout their learning. At Odyssey, the “STEM” of STEAM stands for Science, 

Technology, Engineering, and Mathematics and the “A” stands for Arts, Agriculture, 

Athletics. STEAM encourages students to question, challenge, and critique within the 

realms of areas like science, art, and technology, giving them a more rounded 

understanding and appreciation for the world and their learning.  

 

- Wellness, Health and Nutrition: Odyssey believes in the importance of nutrition education 

for children. We have adopted nutrition education programs developed by Columbia 

University’s Teachers College and the Center for Eco-Literacy. This program teaches 

students about food, culture, health, and the environment, as well as growing food, farm to 

table, and choice, control, and change. We also offer on our campuses Garden Education 

in elementary school and Organic Agriculture at our Jr/Sr High school. 

 

- Collaborative Leadership and Professional Learning Communities: When teachers have 

opportunities for collaborative inquiries and the learning related to it, they develop and 

share a body of wisdom gleaned from their experience. Teachers work together in planning 

instruction, observing each other’s classrooms, and sharing feedback. Professional 

Learning Communities also give attention to six attributes: supportive and shared 

leadership; collective creativity; shared values and vision; supportive conditions; and 

shared personal practice. 
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Green Apple School Management, LLC 

 

Mission 

Green Apple School Management provides support through consultation and guidance to boards, 

school administrators, and staff in the development of "green" and healthy, holistic educational 

programs and schools that focus on academic excellence. Our professional guidance and technical 

assistance enable schools to establish and maintain a focus on whole-child development. Our 

unique support ensures direction on how to build nourishing school communities and a healthy 

school culture to create a foundation for thriving environments designed for authentic and 

individual learning.  

 

Vision 

Our unique brand for creating academically rigorous, "green" and healthy, holistic schools ensures 

the highest levels of student success to prepare our students for future leadership. GA schools 

improve the lives of students through a Whole Child/Whole School approach to education, thereby 

providing programs and environments that encourage students to develop their full and unique 

potential to realize the highest levels of academic excellence and achievement. 

 

Educational Service Provider Services: Contractual Services and Non-Contractual Services 

Green Apple School Management (Green Apple) is a charter school support and service 

organization, fully accredited by Cognia, the world’s largest academic accrediting agency for K-

12 in colleges and universities. Green Apple provides a wide array of services that cover three 

primary domains: Mission/Academics, Business, and New Growth and Development.  

 

Green Apple Services Provided without Renumeration- Green Apple provides certain services that are not 

included in the contract and therefore, no compensation has been received for those services. These services are listed below.  

Business 

Management and Support 

- Planning, Monitoring, Support, and Management of MVG 

- Planning, Monitoring, Support, and Management of Before and After Care, Summer Camp 

- Planning, Monitoring, Support, and Management of Transportation 

- Planning, Monitoring, Support, and Management of Athletics 

 

Financial Management 

- Grant Management for MVG and Before and After Care 

- Bookkeeping and Financial Management Services for MVG 

- Bookkeeping Services and Financial Management Services for Before and After Care 

- Bookkeeping Services and Financial Management Services for Athletics 

- Bookkeeping Services and Financial Management Services for Transportation 

- Grant Applications – Title I, II, IV, IDEA, Perkins, CAPE, ESSER, and many sub-grants 

 

Academic 

Professional Development 

- Professional Development on High Yield Instructional Practices 

- New Teacher Induction Program 

- New Teacher Institute 
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- Professional Development on Teacher Engagement Practices 

- Substitute Training 

- Guidance and Training on Student Discipline 

 

Educational Program 

- Student Enrollment Support and Registrar Training 

- Extracurricular Program Support and Management 

- Development and Support on Gifted Student Programs, including GATEway (Gifted and 

Talented Education program) and Enrichment Model 

 

Training on School Culture 

- Mental Health Training and Programming 

- Training in School Tours 

- Training in Parent Presentations for Orientation and Other Meetings 

- Training in Customer Service/Hospitality 

 

Master Schedule and Daily Classroom Schedules 

- Support with Student Scheduling 

 

School Improvement Plans 

- Support for the development of School-Wide Action Plans 

 

Comprehensive Student Assessment Plan (CSAP) 

- Data Analysis and Presentations 

 

Technology Usage and Integration in Classrooms 

- Rostering and Set-Up of Technology Software/Programs 

- Planning for Use of Technology in the Classrooms 

- Training on CANVAS  

- Training on Use of Online Textbooks  

 

Instructional Leadership 

- Principal and Assistant Principal Training 

- Annual Leadership Retreats   

- Effective Leadership Practices 

- Annual Leadership Book Study 

 

Human Resources 

Benefits 

- Self-Employed Benefit Management including 401K (thousands of hours) 

- Visa Support for New Hires 

Legal 

- Advice on Title IX and Similar Investigations 

- Support with Investigations and Grievances 

- Legal and Risk Management 

- Support for OSSS and Threat Assessment Team 
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Green Apple Services Provided  

Mission/Vision 

- “Green” Building Design 

- Healthy School Lunch Programs 

- Positive Discipline in the Classroom 

- Montessori Education Model and Mastery Learning Model 

- Professional Learning Communities 

- Differentiation of Instruction 

- Nutrition Education 

- Environmental Education 

 

Cognia Accreditation 

- Leadership Capacity 

- Learning Capacity 

- Resource Capacity 

 

Business 

Financial Management 

- Audit Preparation and Supervision 

- General Accounting Services 

- General Ledger Account and Bank Reconciliation  

- Cash Flow Reports 

- Revenues 

- Accounts Payable 

- Accounts Receivable 

- Donation Management 

- Grant Management 

- Budget Development and Amendments 

- Tax Filings 

- Financial Reporting 

- Apply for and Manage Available Public Funding 

- Coordinate Services of Certified Public Accountant 

- Quarterly and New School Bookkeeper Training 

- Bookkeeping Services for Inc. 

- Grants Budgeting and Management 

- Facility Planning and Budgeting 

- Transportation Planning and Budgeting 

- Information Technology (IT) Planning and Budgeting 

- Food Service Planning and Budgeting 

- Procurement 

 

Management, Support, and Compliance 

- Charter Tools Management and Compliance 

- Preparation of Board Meeting and Minutes 

- Board Docs and Maintenance and Storage of Board Documents 
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- Development of Operational and Procedural Handbooks 

- Compliance Monitoring of Federal and State Statutes 

- Contract Management 

- Vendor Management 

- National School Lunch Program Support and Management 

- Facility Operation Support and Management  

- Transportation Support and Management (i.e., Buses)  

- Information Technology (IT) and Network Support and Management  

- Data Management 

- Maintenance and Retention of Records Management and Support 

- Grievance Support; Manage and Support of Parent Complaints/Concerns 

- Insurance Management 

- Policy Development and Implementation 

 

Academic 

Professional Development 

- Training on Odyssey Mission and Model 

- Positive Discipline in the Classroom Training 

- MTSS Coordinator Training 

- Leadership and Staff Development and Retention Program 

- Evaluations/Walkthrough Training 

- Professional Development of Mastery Learning 

- Professional Learning (Professional Development) On-site, Off-site, Online 

- Classroom Walkthroughs and Feedback 

 

Educational Program 

- Class Scheduling/Enrollment Administration 

- Instructional Practices and Educational Programming Development 

- Support for Special Education  

- Support for English Language Learners 

- Support for Lowest 25% Learners and Intervention Design 

 

Training on School Culture 

- Professional Development on Professional Learning Communities 

- Professional Development on Positive Discipline in the Classroom 

 

Support with the Selection of Board Adopted Curriculum Program 

- Research and Selection of Instructional Materials 

- Educational Program Evaluation 

- Course Scope and Sequencing/Curricular Mapping 

- Curriculum Guides 

- Curriculum-at-a-Glance  

- Program of Studies 

Comprehensive Student Assessment Plan 

- Support for Implementation of State Assessments 
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- Progress Monitoring Assessments 

- Summative Assessments 

 

School Improvement Plans 

- Implementation of Needs Assessments 

- Administration and Analysis of Principal, Assistant Principal, Teacher, Coaches’, Parent and 

Student Surveys 

Instructional Leadership 

- Leadership Development and Retention Program 

 

New Growth 

Charter Applications 

- Charter Contracts 

- Charter Contract Renewal  

- Start-Up Grants for New Charter Schools 

 

New Construction 

- Organization of all Construction Projects, including Planning, Design, and Attending at all 

Construction Meetings 

- Planning with Financial Consultants for the Successful Budgeting for all Construction 

Projects 

- Arranging Architects, Construction Contractors, and all other Support Personnel for 

Construction projects 

- Principal and Staffing Recommendations 

 

Human Resources 

- Teacher Certification Support 

- Payroll 

- Employee Recruitment Support 

- Employee Staffing Support 

- Employee Onboarding 

- Employee Monitoring and Evaluations 

- Develop Salary Schedules 

- Review of Discipline of Employees 

- Employee Investigations 

- Manage Staff Professional Development 

- Coordinate Background Checks/Fingerprinting 

- Manage Worker’s Compensation and Disability Claims 

- FCPCS Evaluation System Training and Support  

 

Recruitment and Retention of Students 

Recruitment and Community Outreach Management 

- Student Recruitment 

- Marketing (brochures, social media, flyers, postcards) 

- Community Outreach 
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- Fundraising 

- Public Relations 

- Social Media Management 

- Communications with Stakeholders – Staff, Parents, Students 

 

Legal 

- General Legal Compliance 

- 501(c)(3) Compliance 

- Federal Programs Compliance 

- Communications/Negotiations with Federal, State, and Local Government Entities 

- Manage Litigation and Complaints 

- Manage Legal Counsel 

 

Student and Staff Safety 

- Recommendation of OSSS and Support for Safety Team 

- Compliance Supervision Emergency Drills and Emergency Evacuation Procedures 

- Planning for Crisis Management 

- Training on Dealing with the Media During Crisis 
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Financial Comparisons – Local Charter School Finance Comparisons 

Green Apple School Management has worked diligently through the years to ensure our schools 

are thriving financially.  The following is a chart from the 2021-22 Independent Audit indicating 

the financial conditions for each charter school that serves the students of Palm Bay.   

 

Overview of Financial Supports 

- GA manages approximately $30,000,000 of Revenue for Odyssey Charter School, Inc. 

annually.  

- In FY23, through March, GA was also managing 44 grants totaling over $10,000,000.    

 

FY23 Grants Managed by Green Apple School Management 

Title I ESSER II Lump Sum 

Title II ESSER II Technology Assistance 

Title IV ESSER II Civic Literacy 

IDEA ESSER II Reading Tutoring 

CTE  ESSER II Get There Faster Dual Enrollment 

CAPE ESSER II Supplemental Programming 

Perkins ESSER II Drivers Choice 

Capital Outlay ESSER III - ARP ESSER 

Surtax Revenue ESSER III Summer Learning Camps 

Safety Security  ESSER III Target Math & STEM 

Mental Health ESSER III Supplemental Programming 

MVG – ARPA ESSER III Intensive AS & Weekend Academics 

MVG – ARPA II ESSER III Instructional Materials 

 

  

Pineapple Pineapple Cove Palm Bay Imagine Royal Palm Odyssey Odyssey 

Cove 
West 

Melbourne 
Academy 

West 

Melbourne 
Charter Prep Charter 

Student 

Enrollment 
1044 796 364 588 332 458 1847 

Cash & 

Equivalents 
$55,657 $774,417 $1,395,689 $1,242,478 $802,372 $1,554,992 $4,958,103 

Due From 

Others 
$773,238 $446,063 $151,453 $319,997 $363,792 $475,207 $589,965 

         
Total Assets $29,710,199 $22,341,962 $12,262,383 $17,782,836 $4,459,550 $5,521,197 $31,218,429 

Total 

Liabilities 
$33,107,243 $24,345,903 $15,037,590 $17,280,467 $2,997,850 $4,054,125 $24,047,148 

Net Position ($3,397,044) ($2,003,941) ($2,775,207) $502,369 $1,461,700 $1,467,072 $7,171,281 

FY23 OPA OCS Inc. (Includes MVG) 
Revenue 3,684,107 14,255,462 1,939,600 
Total Grant Amounts 2,163,487 8,144,235 401,035 
Number of Grants 19 23 2 
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Financial Comparisons – Charter School Management Fees 

Green Apple School Management currently charges $700 per FTE for all the services included in 

the Educational Service Provider Services section of this report (starting on page 6). This fee 

equates to approximately 8.6% of the total FTE revenue.  

 

A random selection of management company fee structures was taken from the recent 

independent annual audits on the Florida Auditor Generals’ website. The fee structures pulled 

vary and most of the management companies noted were not accredited and do not provide 

academic services. In addition, many companies charge additional funds of up to 3% for grant 

management. We were not able to find any companies that provide support for specialized 

departments like food service, transportation, pre-school, and before/aftercare. (Academica 

Management Company charges the least at $450 per student for business services, only. There 

are no academic services provided.  New facility development is often times charged from 

another LLC developed for facilities.)     

   

 
 

 

 

 

 
 
 
 
 
 
 
 

  

Academic 

Solutions 

Academy,   

Fort 

Lauderdale 

AcadeMir 

Charter 

School, East of 

Doral 

Bell Creek 

Academy High 

School 

Bridgeprep 

Academy of 

Broward 

Viera Charter 

School 

Imagine 

Charter 

School of 

Weston 

Odyssey 

Schools 

 

Academic 

Solutions 

Academy, Inc. 

Superior Charter 

School Services 

Charter School 

Associates 

SMART 

Management 

Charter School  

Associates 
Imagine Schools 

Green Apple 

School 

Management 

Fees 

10-14% of all 

revenue  

10% of FTE 

revenue 

10% of gross 

operating 

revenue  

8-10% of FTE 

revenue 
9% of revenue 

8.63% of 

revenue 

8.6% of FTE 

revenue 

Services 

Management 

and 

consulting 

services 

Administrative 

and educational 

management 

services 

Marketing, 

curriculum 

design and 

implementation; 

Student and 

staff recruiting; 

Principal 

selection; and 

General 

management 

school 

operations 

School 

management 

Cognia Accredited, 

Management and 

oversight, 

contracted 

finance/accounting, 

contracted 

HR/payroll, and 

development 

services 

Facilities 

and school 

management 

Mission, 

Academic, 

Business, 

New Growth 

and 

Development, 

Cognia 

System 

Accreditation 
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Educational Service and Support Provider Evaluation Instrument 

 

DIRECTIONS: This instrument is designed to be used charter schools and other educational 

organizations to evaluate and provide feedback to Educational Service and Support 

Organizations (ESPs) that provide services to support the school. It can be used for CMOs, 

EMOs, back-office providers, consultants, technology and other operations subcontractors (e.g., 

foodservice, transportation, custodial).  These organizations are referred to as Service Providers 

in the instrument.  

 

Components 

- Section 1 addresses how the Service Provider contract compliance with the 

specific requirements identified in the agreement between the ESP and the 

charter school.   

- Section 2 evaluates the quality of service provided in each functional area (if there is 

more than one) – e.g., professional development, interim assessment, financial 

management and reporting, human resource management, school operations 

management and support.  

- Section 3 is a form that the Service Provider may use to provide a response and feedback 

to the school organization on the evaluation.  

These three sections should provide a mechanism to improve contractor, consultant or vendor 

performance by identifying strengths and weaknesses of the Service Provider relative to their 

scope of work, and the quality of their service in specific areas.  It can be used annually to 

monitor the Service Provider’s performance over the term of their contract, or on a one-time 

basis to inform decisions about contract renewal, changing Service Providers or self-performing 

their activities. 

 

Recommended Process  

1. School should designate an evaluation committee or individual (e.g., Executive Director, 

Chief Operating Officer, Board member or consultant) to coordinate the process. 

2. The committee or designate should have Section 1 completed by appropriate members of 

the committee or school. As Section 1 is more about technical compliance with the 

contract, we recommend there is only one copy of this form even if it incorporates input 

from several people. 

3. Section 2 should be distributed to the specific “users” of each functional service or Service 

Provider staff – e.g., principals, executive directors, board treasurers, school operations 

managers, human resource directors, etc. They should complete the form and return to the 

committee or individual designate.  

4. The committee or designated individual should collect both sections and assemble into a 

single document for distribution to the ESP.  

5. The Service Provider should complete Section 3 and return to the committee or designated 

individual. 
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6. The committee or individual should have a meeting with the Service Provider to discuss the 

overall report. The meeting could be private or an open board or school staff meeting.  

Rating Rubric  

Section 1 deliberately has only three ratings: compliant, probationary, and non-compliant.  

This section is not intended to be evaluative, but rather identify any specific areas of 

contract non-compliance by the Service Provider. 7.  
Rating Description 

Compliant The Service Provider meets the contract requirement all or substantially all the 
time. 

Probationary The Service provider has failed to meet the contract requirement on one (if 
material) or several occasions, but the school organization has not received any 
notice of non-compliance from its authorizer or other governmental agency, 
and the Service Provider has been made aware of the deficiency and taken 
action to address the deficiency. 

Non-compliant The Service Provider has consistently or materially failed to comply with the 
contract requirements, and/or a notice of non-compliance has been received by 
the school organization from its authorizer or other governmental agency. 

 

Section 2 is evaluative.  Note that specific reviewers may not be able to evaluate certain 

criteria, so it is fine to leave the box blank or write “N/A.”  8.  

 

Rating Description 

4 - Exceeds 
Expectations 
 

 

The Service Provider exceeds the expectations of the school organization by providing 
an excellent level of service, 
e.g., producing reports ahead of schedule, anticipating problems and responding 
immediately to urgent requests, working extraordinarily flexible hours to meet the 
school organization’s needs, or providing supplementary detail or support “beyond the 
call of duty”. The Service Provider consistently advances the school organization’s 
mission. 

3 - Satisfactory The Service Provider consistently meets all performance expectations in timeliness, 
accuracy, responsiveness, 
efficiency, and integrity. In the rare event of failing to meet expectations, the Service 
Provider acknowledges the deficiency and takes clear and decisive action to address it. 

2 - Needs 
Improvement 

The Service Provider has occasionally failed to meet the school organization’s 
expectations, or has made a material 
error but otherwise has performed satisfactorily. In response to such failure, the 
Service Provider is slow to respond or challenges the facts rather than focusing on 
solving the problem proactively. 

1 - 
Unsatisfactory 

The Service Provider consistently fails to meet the school organization’s expectations, 
is inflexible when urgent or adhoc requests are made, does not respond quickly to calls 
or emails, subverts the school organization’s mission by its 
actions and behaviors and does not embody the values of the school organization. 
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Section 1: Contract Compliance 

Reviewer, Title, Date   Wendi Nolder, Principal, and Leslie Maloney, Board President, 5/17/23 

 
Criterion 1: Reports to Board                                                               Rating: 3 – In compliance 

- Annually/Quarterly/Monthly or as required 

- Coordinates and attends Board meetings  

- Maintains minutes and records as per requirements of State law and the Charter 

- Facilitates all communication with the Board of Directors 

 

Criterion 1 Comments: Green Apple School Management (Green Apple) coordinates and 

facilitates the Odyssey Board of Directors meetings. The CEO, along with the Board Secretary, 

ensures that all Board meetings are property prepared and coordinated, and minutes/records are 

maintained. In addition, the CEO works with school leaders to ensure proper reporting takes 

place.  

In January 2023, the GA Team brought forward Board Docs to organize the Board Agendas, 

Minutes, and Documents, electronically making them easily accessible by Board members and 

leadership.  This program allows school-based managers, principals, and directors to submit 

items for each Board Agenda, as well as submit progress reports on Board of Directors’ Strategic 

Plan goals.  

In addition to maintaining Board Minutes, GA oversees the completion, ongoing progress 

monitoring, submission, and retention of all State Records and Charter Records in all required 

areas including the schools’ websites, Charter Tools, and state submission. 

Criterion 2: Complies with local, state and federal guidelines.        Rating: 3 – In compliance 

- Meets Timelines designated by State and Sponsor  
- Complies with legal requirements of the Charter 

 

Criterion 2 Comments: GA manages compliance with local, state, and federal guidelines 

through timely submissions of financial reports and documents, audits, federal reports, and 

compliance documents required by the charter contract through Charter Tools and other 

methods. In order to facilitate compliance with local, state, and federal guidelines, GA has also 

produced documents, manuals, and handbooks, as well as systems/processes for schools to 

follow.  In addition, the CEO holds regular meetings with leaders and managers to support and 

train on new policies and laws, and schoolwide systems and processes.  

Criterion 3: Financial Projections and Financial Statements      Rating: 3 – In compliance 

- Prepares annual budgets and financial forecasts for Board review  

- Prepares regular unaudited financial statements as required by Sponsor 

- Timeliness/accuracy 

Rating Scale In compliance = 3 Probationary = 2 Non-Compliant = 1 
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Criterion 3 Comments: On an annual basis, GA successfully prepares the annual budget and 

financial forecasts for the Board of Directors’ review. The financial forecasts include multi-year 

projections for revenue and expenses for surtax and capital outlay revenue, as well as federal 

grants (e.g. ESSER). GA also amends the budgets for the Board twice annually.  

GA executive and finance staff lead principals and managers through budgeting processes 

beginning in the fall of each year to determine facility, technology, and other needs for larger 

purposes. All preliminary budgets are provided to the Board in May and are finalized in August. 

Budgeting tools are provided to school leadership and management include staffing plans and 

budgeting spreadsheets. Templates and budgets have been created annually for:  

• Odyssey, Inc. 

• Athletics 

• Montessori Village Green (Preschool, VPK) and their grants 

• Before and After-Care Enrichment Program and their grants 

• Summer Camp 

• Capital Outlay and Surtax 

• Construction 

• Transportation (Buses) 

• Food Service 

• Technology 

• Odyssey Charter School, Odyssey Charter Jr/Sr High 

• Odyssey Preparatory Academy 

• ESSER I, II, III, Title I, II, IV, Perkins and CAPE funding 

• Other grants and subgrants – approximately 44 (e.g. Reading Tutoring, Robotics, Civics, 

Supplemental Programming, Instructional Materials, Afterschool and Weekend 

Academies, Summer Learning Camps, Dual Enrollment)  

Annually, the district sponsor provides a template for the unaudited financial statements for the 
schools. Our CPA and Finance Manager prepare accurate unaudited statements in a timely 
manner, that are reviewed and approved by the Board, and then submitted to an independent 
auditor in preparation for the completion of the audit. In addition, a financial statement template 
is provided to the schools by the district sponsor and is used by our CPA for completing monthly 
and quarterly financial reports which the CPA presents and reviews with the Board at regularly 
scheduled Board meetings. The Board has received commendations from independent auditors 
for the accuracy and excellent management of the schools’ finances.  
 
Criterion 4: Recordkeeping                                                                 Rating: 3 – In compliance 

- Accurately maintains business/financial records  
- Timeliness/accuracy 
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Criterion 4 Comments: Green Apples’ business and financial record keeping is exceptional.  

GA has had consistent annual audit results with no material weaknesses or audit findings and has 

a proven track record for consistently meeting financial reporting deadlines. Our CPA firm uses 

our ledgers as a training tool for his new bookkeepers.  

All Board Records have been kept and maintained since the inception of the school in 1999.  

GA supports the schools with records management for all departments, including HR, 

transportation, food service, contracts, and grants. GA has implemented an effective contracts 

management system that facilitates the creation, implementation, evaluation, and termination of 

contracts to maximize business performance and minimize risks. GA conduct quarterly reviews 

to ensure fiscal and regulatory compliance within each program and that all records are 

maintained as required. 

Criterion 5: Financing Solicitation                                                     Rating: 3 – In compliance 

- Assistance with state, federal, or local grant funds  

- Coordinates private and public sources for loans 

 

Criterion 5 Comments: GA solicited bond financing for the Board of Directors acquiring bonds 

with interest rates that were 125 basis points (1.25%) lower than the largest charter management 

organizations in the state. GA coordinated with Building Hope, Bond Assistance, and Bond 

Attorney for building additions.  GA has successfully overseen the financing negotiations for 

multi-million dollar building and land purchases, complex municipal bond negotiations, and 

millions of dollars of construction projects, including most recently a gymnasium and track, a 

school addition, and parking, soccer, and playground additions. 

From 2021-2023, Odyssey Schools received 44 federal grants (totaling approximately 

$11,000,000) to support the schools as they transitioned from the pandemic. GA hired a Director 

of Special Projects that has collaborated with the CEO and the schools to plan, develop, budget, 

and monitor these grants. GA helped the schools determine what areas of need the schools had 

that could be filled by the grant, including but not limited to staffing, materials, supplies, 

construction, buses, and technology. 

Criterion 6: Bookkeeping                                                                  Rating: 3 – In compliance 

- Liaison to Board’s accounting firm  

- Ensures Accuracy and timeliness in record keeping, financial reporting, and audits 

reporting  serve as liaison with them to ensure the accuracy and timeliness of financial 

reporting, record keeping, and audits as may be required by the Charter and State 

 

Criterion 6 Comments: GA School Management provides all accounting services to include 

accounts payable, accounts receivable, payroll, budgeting, forecasting, financial reporting, grant 

management and bond compliance.  GA works with a CPA and a CFO to vet future development 

ideas for the Board using financial projection tools, compliance documents and project scope of 

work.  GA prepares schools for audits (including the annual audit) through a thorough, detailed 
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review with CPA of all financial data to ensure proper recording of all financial data and future 

expansion efforts.  All audits and financial reports have been on time, complete, and included no 

findings.    

Criterion 7: Facilities                                                                           Rating: 3 – In compliance  

- Identification 

- Expansion, Design and Development 

 

Criterion 7 Comments: During the last 5 years, GA worked to expand the schools successfully 

through the organization and building of a Gymnasium and Performing Arts Center and a state-

of-the-art running track at the Wyoming Campus and a new wing, with additional playgrounds, 

soccer field, and faculty parking at the Eldron Campus.  GA managed and successfully planned 

and implemented these projects for the Board.   

GA is presently working on expansion of Odyssey Preparatory Academy and has identified land 

and support organizations to move Odyssey Preparatory Academy to its own property.  Also 

planned is a future remodel of Odyssey Preparatory Academy’s current campus to retrofit its 

facility space for the Jr/Sr High’s use, to potentially include a Culinary Arts Program.  Plans for 

Odyssey Preparation will include oversight of the land purchase, facility design, land and facility 

financing, contracts with architects and building contractors, and the construction of the new 

facility, including furnishing, staffing, and student enrollment.  This work will also include 

amendment of the current charter contract and a potential new charter for 6th through 8th grades. 

Criterion 8: Human Resource Coordination                                     Rating: 3 – In compliance 

- Identifies and screens for qualified administrators. 
- Coordinates with school HR staff to help identify teachers, and staff for screening by the 

hiring committees. 
- Coordinate payroll services through the Board’s PEO provider. 
- Assists with assuring that all instructional personnel are certified and identified as in- or 

out-of-field, and obtains Board approval for all out-of-field teachers. 
- Assists with assuring that all employees are fingerprinted and rep-fingerprinted when 

expiring. 

 

Criterion 8 Comments: Supports Board with Principal and Middle Management reviews.  

Offers leadership development opportunities for all principals and assistant principals.   GA 

provides employee orientation support, benefit support, and assistance during Pre-planning and 

throughout the year.  Provides operational and Board support for certification and out-of-field 

teachers. This fall, GA developed a new clear and concise employee handbook by cross-

referencing all manuals, along with teacher contract, state and federal requirements.   
 

Criterion 9: Academics                                                                        Rating: 3 – In compliance 

- Student Academic Performance 

- Adherence to Mission and Vision 
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Criterion 9 Comments: As GA is accredited by Cognia, they have built a comprehensive 

Academic Team over the last five years. The Green Apple Academic Team has created a 

comprehensive Educational Plan.  The plan includes K-12 curriculum guides for English 

Language Arts, Math, Science and Social Studies, as well as an assessment plan, an MTSS 

guide, new teacher induction and mentoring handbook, and instructional coaching handbook and 

program.   

In preparation for the Odyssey Charter School, Inc. (OCS, Inc.) Board’s Annual Meeting, Green 

Apple School Management (GA) conducted a Needs Assessment to identify system-wide areas 

of strength and areas for growth to develop the Board’s annual strategic plan. Toward this end, 

GA developed a comprehensive process to ensure that the Board of Directors, the schools, and 

the management company work collaboratively to identify strategic goals to be met within the 

next three years. An outline of this process and a summary of the Needs Assessment results are 

provided below. GA is committed to work in partnership with the Board and the schools to 

create, implement, and monitor the Odyssey Charter School, Inc. Governing Board Strategic 

Plan for 2022-2025. 
 
Total Points Section 1: Assign each indicator a rating of 1 – 3. To calculate the rating for this section, add the 

total points in the rating column. Insert the total to the right with a maximum rating of 27 points. 
 

Criterion 1: Reports to Board  3 

Criterion 2: Complies with Local, State and Federal guidelines  3 

Criterion 3: Financial Projections and Financial Statements   3 

Criterion 4: Recordkeeping   3 

Criterion 5: Financing Solicitation  3 

Criterion 6: Bookkeeping   3 

Criterion 7: Facilities   3 

Criterion 8: Human Resource Coordination   3 

Criterion 9: Academics  3 

Total Points Assigned to each Criterion for Section 1  27/27 

 

  



   
 

20                                                    5/17/23 
 

Section 2 Functional Organization Evaluation 

Reviewer, Title, Date   Wendi Nolder, Principal, and Leslie Maloney, Board President, 5/17/23 

 
Criterion 1: Executive Leadership                                         Rating: 4 – Exceeds Expectations 

- Oversight of staff providing services to client. Participation in strategic planning 

activities of client. 

- Staff support for charter school promotion efforts made by client. 

- Staff support for positive working relationships between client and state staff. 

- Assistance in negotiation of agreements with school districts and major third-party service 

agreements. 

 

Criterion 1 Comments: In preparation for the Odyssey Charter School, Inc. (OCS, Inc.) 

Board’s Annual Meeting, Green Apple School Management (GA) conducted a Needs 

Assessment to identify system-wide areas of strength and areas for growth to develop the 

Board’s annual strategic plan. Toward this end, GA developed a comprehensive process to 

ensure that the Board of Directors, the schools, and the management company work 

collaboratively to identify strategic goals to be met within the next three years. An outline of this 

process and a summary of the Needs Assessment results are provided below. GA is committed to 

work in partnership with the Board and the schools to create, implement, and monitor the 

Odyssey Charter School, Inc. Governing Board Strategic Plan for 2022-2025. 

 

GA prepares for purchase of facilities, bond issues, construction design and oversight and 

oversees the purchase of land.  GA assists in the selection and negotiation and management of 

contracts for Architect, Contractors, Financial Consultants, Attorney’s, with final Board 

approval.  GA prepares the S&P reports and presentations for the bond and interest rate ratings, 

and provides oversight and mentoring of Principals, APS, Deans, Coaches and business middle 

management through weekly meetings and other measures.  

 

GA facilitated the renewal of OPA’s charter contract, bonds for both campuses and third-party 

agreements with bond attorney and financial bonds consultants, prepared technology agreement, 

and major curriculum purchases.  GA facilitated the purchase of a building that originally sold 

for 22 million for 8 million.  GA coordinated the purchase with Building Hope, Bond Assistance, 

and Bond Attorney for building additions, as well as land negotiation for Eldron expansion.  

 

GA provides the coordination, planning, and vetting of architects/contractors for construction of 

building addition facility plans and GA is presently working on expansion of OPA to include 

identification of land, price/purchase negotiation, financing, contractors, and construction. 

 
Criterion 2: Financial Management and Reporting             Rating: 4 – Exceeds Expectations 

- Monthly accruals, bank reconciliations, account reconciliations and accounting closes, 
intercompany account reconciliations between entities. 

- Develop and manage of school budgets and forecasts. 
- Reporting of school financial results in compliance with state requirements. 

Rating 

Scale 
Exceeds Expectations = 4 Satisfactory = 3 Needs Improvement = 2 Unsatisfactory = 1 
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- Administration of payroll for approval by client, including payout calculations, 
termination calculations, problem resolution, deduction adjustments, staff training. 

- Ongoing journal entries, payroll tracking for grants, intercompany accounting for staff 
shared bet. schools.  

- Processing of payments on behalf of client, obtain check approvals, vendor issue 
resolution. 

- Grant management system reporting, state retirement system reporting, formatting of data 
in state format and corresponding reports. 

- Creation and implementation of financial policies and procedures. 
 

Criterion 2 Comments: Green Apple School Management manages and monitors all accounting 

records for Odyssey Charter School, Inc. and all programs that fall under the Odyssey Charter 

School Inc corporation, including Odyssey Charter School, Inc., Odyssey Schools, Montessori 

Green, Enrichment, Transportation, Food Service, Internal Funds, and Athletics. The finance 

team has been commended by external auditors for their preparation of the annual audit. GA 

serves as our liaison for auditors and provides them all the information needed for annual audit. 

GA also prepares all required bond reports and serves as liaison between bond trustee and 

Odyssey Charter School Inc. Annually, they also prepare S&P rating reports for annual review.  

Here are a few other areas that GA supports in finance: 

- Monitors Odyssey Charter School FEFP; Odyssey Prep FEFP; Capital Outlay OCS and 

OPA; federal grants OCS and OPA; Title 1 – OCS and OPA; NSLP – both schools; 

Before/After care – Odyssey; Before/After Care – OPA; Montessori Village Green 

(MVG) – Odyssey; MVG – OPA; and Summer Camp.  

- Prepares all grant reimbursements for OCS and OPA (Title 1, Title II, Capital Outlay, 

Perkins Grant). 

- Manages and monitors B/A Care, MVG, and Summer Camp but does not charge 

management fee. 

- Prepares all intercompany billing between programs quarterly. 

- Trains new bookkeepers on Internal Funds and review process monthly with all 

bookkeepers to ensure policies and procedures are being followed and work through 

noted areas of concern.   

- Continues to develop and refine financial policies.   

- Administers all payroll bi-weekly and semi-monthly, prepares all payroll liability reports 

and enters into all program accounting records. 

- Processes accounts payable for all programs always following OCS Inc financial policies 

and ensuring board approvals and Principal approvals. 

- Prepares all bank reconciliations monthly. 

 
Criterion 3: Human Resource Management                                         Rating: 3 – Satisfactory 

- Development of employee manual subject to client approval. 
- Assist with the coordination of teacher and staff recruiting activities. 

- Assistance with terminations of staff, administration of exit interviews, 

communications with Department of Labor for unemployment claims.  

- Employee benefits administration. 

- Provide employee relations support. Support for employee performance reviews. 
Presentations at employee orientations and summer training. 
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Criterion 3 Comments: GA supports Board with Principal and Middle Management training, 

annual reviews, and overall leadership training in the area of the school mission and model, 

curriculum, instruction, assessment, budgeting, staffing, operations, student recruitment, and 

more. GA helps school leaders plan for and implement quality Pre-planning and Mid-year 

trainings, as well as help support the Professional Learning Model weekly at each campus 

through the GA Academic Team. GA provides operational and Board support for certification 

and out-of-field teachers, as well as the New Teacher Induction, Summer Institute, Coaching 

Collaborative, and the growth in departments like facilities, HR, transportation, technology, and 

the healthy café. GA is in the process of working with the school HR staff to implement 

paperless new employee onboarding, alleviating additional paperwork.  

 
Criterion 4: School Operations Management                                     4 – Exceeds Expectations 

- Supervision of third-party service providers, Inc. custodial services, foodservices, 

transportation, and security. 

- Process supply requisitions, purchase orders, and check requests 

- Coordination of procurement of school supplies and instructional technology. 

- Participation in financial reviews with principals and Service Provider financial staff.  
- Assistance in Creation and implementation of operations policies and procedures. 

 

Criterion 4 Comments: Supports schools in custodial service reviews and change, as well as 

contract support.  Processes purchase orders and accounts payable, after board and/or 

administrator approval.  Leads weekly meetings to assist in management of bus transportation, 

safety, discipline, construction, and technology meetings. 

Criterion 5: Start-up and Expansion Management              Rating: 4 – Exceeds Expectations 

- Support for start-up activities including student and staff recruiting, and community 
outreach. 

- Project management of teacher recruiting process. Present at job fairs, coordinate 
advertising, candidate screening and interviews. 

- Community outreach management to conduct one-on-one and small group meetings with 
community influencers, parent and community meetings to promote the school, recruit 
and train canvassers to distribute pamphlets and other materials, and ensure they are 
interacting with the public in a professional and courteous manner. 

- Grants and financial reporting management to coordinate grant applications, compliance, 

and monitor and reporting on start-up budget spending. 

 

Criterion 5 Comments: GA is integral in the recruitment of new staff members by facilitating 

the schools in the use of Indeed and other job sites, coordinating advertising through post cards 

and flyers, signing up and attending job fairs, holding weekly openings meetings with HR, and 

working on ways to leverage to build school culture to retain staff and build more opportunities 

for bonuses and pay increases through the annual operation budget, grants, and the millage. GA 

helps schools prescreen candidates and set up group interviews.  

 

The CEO of GA has worked with the schools to hold one-on-one and small group meetings 

annually with parents, community leaders, and more to expand the offerings of the school, like 

the Tied Together and Junior Achievement event. The CEO also meets with teachers, parents, 



   
 

23                                                    5/17/23 
 

and students regularly, in groups and individually, to discuss the needs of the schools. She holds 

Parent Teas to allow parents to come in and talk directly with her, as well as taking calls and 

emails, showing her desire to seek feedback from all constituents to improve the schools and 

help the Odyssey model reach more students.   
 
Criterion 6: Curriculum and Academic Support                               4 – Exceeds Expectations 

- Provides mentoring and coaching programs to ensure all staff members have the 
knowledge and skills to improve student performance and organizational effectiveness. 

- Engages in a comprehensive planning process to develop Curriculum that embeds the 
Florida Standards and emphasizes student engagement and rigor. 

- Develops and implements a comprehensive student assessment and progress monitoring 
plan designed to support student learning and verify the effectiveness of curriculum 
programs and instructional practices. 

- Plans and delivers professional development to improve the learning environment, learner 
achievement and the organizations effectiveness.  

- Monitors the implementation and effectiveness of Professional Development through the 
classroom Walkthrough cycle. 

- Mentors and coaches administration 

 

Criterion 6 Comments: The Green Apple Academic Team has doubled and now includes the 

CEO, Chief Academic, Director of Special Projects, Curriculum Director, Student Services 

Director, and a Directory of Literacy.  These professionals work weekly with school leadership 

teams to analyze and implement curriculum, assessments, and coaching and mentoring programs. 

GA implemented a coaching program to support the instructional coaches at all campuses, as 

well as developing a coaching handbook and Canvas course to assist in training coaches.  

Teachers new to GA-managed schools are assigned a mentor and participate in the GA induction 

program. GA support the schools in hiring a New Teacher Coach that facilitates the work of all 

school-based mentors. An induction handbook has also been created to facilitate new teacher 

programs. 

K-12 curriculum guides were developed for English Language Arts, Math, Science and Social 

Studies.  The curriculum guides are aligned to Florida Standards and include assessments 

scheduled to evaluate student mastery of the standards. As part of the GA Educational Plan, a 

comprehensive assessment plan has also been developed and is being implemented in the 

schools.  This assessment plan includes diagnostic and progress monitoring tools for every grade 

level as well as the schedule for assessments throughout the year.   

Each year, a detailed professional development calendar has been developed. Topics on the 

annual calendar include Mastery Learning, Differentiation, best practice in instructional delivery 

and use of assessments to inform instruction.  The GA Academic Team works collaboratively to 

plan and deliver professional development to the schools with the school principals, instructional 

coaches, and teacher leaders.   
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The GA Academic Team conducts bi-monthly walkthroughs in classrooms to verify the 

implementation of initiatives, curriculum, and implementation of professional development. The 

team supports teachers in need that have been named by the school principal and the GA team 

participates in PLCs to support the teachers and instructional coaches in weekly lesson planning. 

The GAAcademic Team meets weekly with school leadership to discuss and resolve issues at the 

schools, as well as advising and supporting the school leaders regarding instructional initiatives, 

curriculum implementation, and professional development implementation. 

Total Points Section 2 
Assign each indicator a rating of 1 – 4. To calculate the rating for this section, add the total 
points in the rating column. Insert the total to the right with a maximum rating of 24 points. 

Criterion 1: Executive Leadership  4 

Criterion 2: Financial Management and Reporting  4 

Criterion 3: Human Resource Management  3 

Criterion 4: School Operations Management  4 

Criterion 5: Start-up and Expansion Management  4 

Criterion 6: Curriculum and Academic Support  4 

Total Points Assigned to each Criterion for Section 2  23/24 
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Section 3: ESP Comment and Feedback 

Reviewer, Title, Date   Wendi Nolder, Principal, and Leslie Maloney, Board President, 5/17/23 

 
The section of the ESP Evaluation Instrument should be used by the ESP to respond to Sections 1 and 2 above, and also 

provide general constructive feedback to the client organization. 

Comments on Section 1 

Thank you. 

Comments on Section 2 

Green Apple will be working on moving the schools back from a self-funded model to 

a PEO.  We have added an HR Manager to our team to assist in the transition and to 

seek highly qualified faculty and staff for the growing organization.  With the growth 

of the schools reaching over 2400 students in preschool through 12th grades, and with 

the future plans for moving Odyssey Preparatory Academy to its own campus, finding 

highly qualified teachers during a time of teacher shortages, remains a critical need of 

the schools.  

 

General Comments & Feedback from ESP  

It continues to be a pleasure providing mission-focused services to the Odyssey Charter 

School Board of Directors.  Our simple philosophy is that there is nothing more important in 

this world than our raising healthy, educated children.  We are passionate about our service to 

support our future leaders. 

 

 

Section 4 FINAL SCORE 

Reviewer, Title, Date   Wendi Nolder, Principal, and Leslie Maloney, Board President, 5/17/23 

To calculate the ESP’s TOTAL RATING, add the “Totals” for sections 1 and 2.  

Section 1 – 27 plus Section 2 – 21 = 48 points 

☒ 46 – 55 = Exceeds Expectations 

☐ 33 – 45 = Satisfactory 

☐ 17 – 32 = Needs Improvement 

☐ 0 – 17 = Unsatisfactory 
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Quality Assurance Tools 

The Quality Assurance Tools can be found at the following links: 

- Odyssey Charter Elementary Schools - https://www.odysseycharterschool.com/FY23-GA-QAT-JrSr.pdf 

- Odyssey Preparatory Academy – https://www.odysseycharterschool.com/FY23-GA-QAT-OPA.pdf 

- Odyssey Charter Jr/Sr High School – https://www.odysseycharterschool.com/FY23-GA-QAT-Nolder.pdf 

 

Cognia Performance Accreditation and Engagement Review  

The Cognia Performance Accreditation and Engagement Review from 2022 can be found at 

the following link: 

- https://www.odysseycharterschool.com/Cognia-Performance-Accreditation-and-Engagement-Review-2022.pdf 

Sampling of Documents, Handbooks, and Manuals Prepared  
Green Apple School Management has developed a large number of operational and instructional documents, 

handbooks, and policy/procedure manuals. A list of some of the more recent documents are noted below. In an 

effort to keep this report brief, these documents have not been included in this summary report. However, if you 

would like to view any of them, please email Dr. Monica Knight, Director of Special Projects, at 

mknight@greenappleschools.com and she will provide them to you.   

- Employee Handbook 

- Parent/Student Handbook 

- Substitute Teacher Handbook 

- Comprehensive Student Assessment Plan 

- MTSS Handbook 

- OCS Code of Conduct 

- Wellness Policy 

- OCS, Inc. Employment Policies Handbook 

- Parent-Student Handbook 

- New Teacher Induction Handbook 

- Faculty Handbook 

- Administrative Handbook 

- Green Apple Educational Plan 

- Process for Dismissal of Students for Non-minor Violations (Board Policy 7019) 

- Teacher Interview Matrix 

- Curriculum Guides 

- Curriculum at a Glance 

- Jr/Sr Program of Studies 

- Instructional Coaching Handbook 

- Curriculum Brochures (K-2 and 3-5) 

- Mental Health Assistance Allocation 

- Raw Data Spreadsheet 

- GA Academic Leadership Team Data Review Powerpoints 

- Instructional Frameworks 

- MTSS Handbook 

- Behavior Flow Chart 

- Student Re-Entry Form 

- Wellness Policy 

 

https://www.odysseycharterschool.com/FY23-GA-QAT-JrSr.pdf
https://www.odysseycharterschool.com/FY23-GA-QAT-OPA.pdf
https://www.odysseycharterschool.com/FY23-GA-QAT-Nolder.pdf
https://www.odysseycharterschool.com/Cognia-Performance-Accreditation-and-Engagement-Review-2022.pdf
mailto:mknight@greenappleschools.com
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Commendation Letters 
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From CPA, Mike Hess 

 

Schools being served by Green Apple School Management leaders will experience an organized team 

continually looking ahead and taking action.  Green Apple is built with an array of dynamic talent to 

manage risk and success and they are responsive.  They provide a solid connection with School leaders 

and work with them, shoulder to shoulder, to evolve the student and parent experience and elevate staff 

growth and effectiveness.   Green Apple also leverages their deep understanding of charter school 

operations, financial reporting, compliance, and human resource management unique to the Charter 

School industry for the benefit of those they serve.  They emit a culture that supports ongoing monitoring, 

adept to change and improvement to help their Schools compete as a healthy, mutually beneficial provider 

to the communities they serve.  

 

Mike Hess, CPA 
Partner 

Grennan Fender 

Grennanfender.com 
321.723.3352 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

32                                                    5/17/23 
 

 

 

 

 

 

 



   
 

33                                                    5/17/23 
 

 

 



   
 

34                                                    5/17/23 
 

 



Agenda Item Details

Public Content

Administrative Content

Executive Content

Motion & Voting

Meeting May 17, 2023 - MEETING AGENDA

Category F. Governance - Consent

Subject 2. Green Apple School Management Agreement Renewal

Access Public

Type Action (Consent)

Preferred Date May 17, 2023

Absolute Date May 17, 2023

Recommended
Action

Motion to approve the renewal of the Green Apple School Management, LLC Management
Agreement for 5 years.

GA Management Agreement 2023 Renewal.pdf (1,640 KB)

The current GA Management Agreement is due for renewal June 30, 2023 for a July 1, 2023 start.  The renewal clause
in the current agreement states "the parties may mutually agree to renew the terms of this Agreement for additional
periods."  The terms of the current agreement will remain the same during the renewal term of 5 years.

Our adopted rules of Parliamentary Procedure, Roberts Rules, provide for a consent agenda listing several items for
approval of the Board by a single motion. Most of the items listed under the consent agenda have gone through Board
subcommittee review and recommendation. Documentation concerning these items has been provided to all board
members and the public in advance to assure an extensive and thorough review. Items may be removed from the
consent agenda at the request of any board member.

https://go.boarddocs.com/fl/odyssey/Board.nsf/files/CSQKLN523D47/$file/GA%20Management%20Agreement%202023%20Renewal.pdf
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Motion to approve Consent Agenda Items as presented

Motion by Andy Ziegler, second by Conrado Martinez.
Final Resolution: Motion Passes
Aye: Amber Miller, Andy Ziegler, Leslie Maloney, Conrado Martinez
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